
IC NEWSLETTER
II Q - (Apr/May/Jun)  Edition #3 - Released July, 2017

“Excellence in management and development of large scale projects”

The Silk Road Interview

Energy Efficiency in SPAIN

Interview With HENGTONG

How to Build in Florida
Seminar 2017

NEW:
What's 



SEMINAR
2017

The construction business in the United States is booming once more. In fact, the residential building construction 
industry was the number one fastest-growth industry for small and mid-size companies in recent years thanks to an 
increase in housing demand, lending activity, and real estate values.

Since 2016, the USA Office has been working arduously to make the first jump into the construction industry. If we take 
the flourishing Market into account and we add our people who bring their technical knowledge, experience in related 
fields and resourcefulness, we have plenty of the necessary ingredients to make the residential construction project 
happen.

So, as part of the learning curve in this industry, the USA Office coordinated a four-day educational seminar. The objec-
tive of the seminar “How to Build in Florida” was to prepare IC International Group, LLC employees for the challenges 
involved in the construction of buildings in Florida.

Each State has its unique requirements and laws that are specific to the type of construction that is being pursued. All 
parties involved in the construction process must be properly prepared and have a good understanding of the require-
ments of every stage and the laws that will impact the overall outcome of their plans.

The State of Florida has some unique challenges that impact land development, the construction process itself, and 
construction planning and design. 

The presenters invited to this seminar gave their overview on topics that work hand in hand with the construction of 
buildings and land development. Each presenter is an expert in his field and has been pursuing his topic of expertise 
as a career and an entrepreneur.
lC International Group, LLC proudly presented this seminar to prepare all employees to be its ambassadors as we 
open doors to the construction of buildings in Florida.
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1931 Cotswold Dr. &
The Construction Business

Style: Spanish Colonial (Similar to Image)
Total Under Roof Sq Ft: 4200 (aprox.)
Bedrooms: 4
Bathrooms: 4
Garage: 3 Cars
Features: Open Floor Plan, Swimming Pool, 
2 Stories, Fireplace, Mudroom.

The USA Office among other industries in which we serve is slowly but steadily 
gearing towards the residential construction business.

We envision ourselves to be an active residential developer and go National 
competing with robust companies such as Lennar Homes, Pulte Homes, DR 
Horton, Toll Brothers, etc.

However, we still have to take our foot off the accelerator and start with baby 
steps. In fact, quoting our President, Mr. Escobar "We first have to learn how to 
walk to later be able to fly." 

With that said, part of the advancement and training, IC International Group, LLC 
bought a lot for the construction of a single-family home.

The project is estimated to last approximately nine months during which time 
our partner, McNally Construction Group will mentor our construction team to 
learn every aspect of the building process. From the pen that draws a blueprint 
to the design of the facade, pulling permits, the selection of materials and the relationship with every subcontractor. 

The lot sits on Cotswold Drive inside a small but beautiful golf community named Brighton Woods, with 92 homes, offering 
convenience and prestige. This community, is located on the affluent private golf course, Rio Pinar Country Club. The 
construction of our first house will start in approximately three months, once the permitting phase is completed. The house 
will have 3128 sq. ft. of living space, two stories, with 2 Master Suites, 4 full bathrooms, a 3 car garage, a soaring entrance 
foyer, outdoor living area, pool,  and an enchanting balcony on the façade.

The property will be Spanish Colonial Style, blending elegantly with the rest of the community.

Satellite view of the lot

White Kitchen Style Outdoor Living Space

Interior & Exterior Features

The staff of the USA Office during the speech of one 
of the presenters.

EJ McNally leading a fun group activity, which consisted in building 
a bridge with the least ammount of materials possible.

USA Office staff displaying their recognition certificates for the 
Seminar "How to Build in Florida".

From left: Presenters Mr. Fierro, Mr. Pedro Guardado and Mr. 
Ledif Oramas, Mr. John Thorne IV and Mr. Bobby Morales.

By Ingrid Freeland



The General Manager of Panama, Sheila Quintero, met 
with the Panama Director of the Social Security Fund, 
Alfredo Martiz Fuentes. This meeting was for an exclu-
sive presentation of the IC4S Concept, designed and 
created by IC Corporation. 

In this potential business opportunity, Ms. Quintero presented IC's self-sustainable solutions 
for schools and medical centers. Also, she discussed the benefits of our innovative designs 
which aim to address or help areas of scarce resources and poverty or of difficult access. 
These designs will offer a better quality of life to the communities of rural areas around the 
country of Panama.

Meeting with the CEO of KOCECO
IC Corporation headquarters hosted the President and CEO, Peter S. Ahn, Ph. D of Korea 
Ocean Engineering & Consultants Co., Ltd (KOCECO). The purpose of this visit aimed to 
strengthen the commercial ties between both Corporations.

KOCECO offers superior offshore/maritime engineering and consulting services includ-
ing diving support for construction, inspection and salvage operation. Also, this Kore-
an company is the most active and leading participant in offshore/diving industry by 
organized professional engineers and well-experienced divers with three (3) research/
patrol/diving vessels. KOCECO has completed projects in submarine cables and pipe-
lines, pollution control of the sea, underwater inspection and engineering, oceanographic 
observation and instrumentation.

Both Presidents, Dr. Ahn and Mr. Escobar met to discuss potential large scale projects for 
the installation of submarine cables in the Latin-American region.

During the visit,  Dr. Ahn was introduced to the management staff of IC Corporation head-
quarters.

It was a pleasure and an honor to host and greet the President and CEO of KOCECO.

Meeting with the Vice President of
LS Cable & System Ltd.
IC Corporation headquarters welcomed the President of LG Electronics, Venezuela, Mr. 
Seokhee Baek and the Vice President of LS Cables (LG Cables Division), Mr. Young Jun 
Seo. This meeting followed the visit earlier the same day of the KOCECO President.

LS Cable & System is a Korea-based industrial corporation with global operations and 
one of the biggest cable manufacturers worldwide. Its products is comprised of power 
and telecommunication cables and systems, as well as integrated modules and other 
related industrial materials.

The committee of executives met with IC Corporation President, Mr. Escobar, to discuss 
and continue with the negotiation agreements regarding fiber optic and submarine 
cables.

Following the meeting, the LG executives were introduced to the IC Corporate manage-
ment team and both parties exchanged Company promotional materials.

It was a pleasure and an honor to host and greet the LG executives.

PANAMA

KOCECO & LS CABLE

Meeting with the Director 
of Social Security Fund

Corporate Administration 
Manager, Diana Banton and  

KOCECO President and CEO, Dr. 
Peter S. Ahn

From left: Seokhee Baek,  
Ingrid Freeland, Diana Banton,  

Seunghwan Ahn, Joanna 
Emanuel , Young Jun Seo

IC4S
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The Silk Road
Project InterviewChinaSpain

A little bit of History: The Silk Road was an 
ancient network of trade routes that were for centuries central 
to cultural interaction. While the term is of modern coinage, 
the Silk Road derives its name from the lucrative trade in silk 
and horses. The Chinese took great interest in the safety 
of their trade products and extended the Great Wall of 
China to ensure the protection of the trade route. 
Trade on the Silk Road played a significant 
role in the development of the civilizations of 
China, the Goguryeo kingdom (Korea), 
Japan, Persia, Europe, the Horn of Africa 
and Arabia, opening long-distance political 
and economic relations between the ancient 
empires. Though silk was certainly the major trade 
item exported from China, many other goods were 
traded, as well as religions, syncretic philosophies, and 
various technologies. The main traders during antiquity 
included: the Chinese, Arabs, Turkmens, Indians, Persians, 
Somalis, Greeks, Syrians, Romans, Georgians, Armenians, 
Bactrians, and the Sogdians.

Today in 2017:
Our Corporation seeks to develop international trade between 
the Asian continent and the European continent, exploring 
new lines of business for the commercial development and 
exchange of products between both continents.

Our strategy is to offer integrated solutions to our customers 
in the establishment of commercial relations between the 
Asian and European market, from the initial phase of the de-
tection of the needs of the consumers until the final delivery 
of the product at the destination market.

The strength of IC Cor-
poration is based on  
knowledge in each of our 
markets in China and Eu-
rope, as well as having 
a presence in strategic 
cities such as Shanghai 
and Madrid.

China and Spain offices 
are currently working  
hand in hand, on the per-
manent pursuit of busi-
ness opportunities.

We are sure that the ini-
tiative of the Chinese 
government concerning 
the new "Silk Road" will 
increase trade between 
China and the Euro-
pean continent, passing    
through Asia, the Near 
East, and Africa.

Within the proposal of the silk route, we consider it a great 
opportunity for our Corporation to increase the exchange 
of goods by land, through the longest railway in the world      

linking Madrid and Yiwu China, whose first route was 
already built on November 18, 2014 taking 21 days 

to travel across eight countries to finally arrive in 
Madrid on December 9, 2014. It should be noted 

that the Spanish government strongly supports 
this initiative.

The One Belt  Initiative, 
One Road: One Road, also 

known as China's new silk route, was 
unveiled by President Xi Jinping in late 

2013. It is the most ambitious geo-economic 
initiative of China's foreign policy in decades. 

One Road combines an economic strip of the 
silk route and a 21st century maritime silk route, that 

connects China with Europe through Southeast Asia, 
Central Asia and the Middle East, encompassing areas that 

generate 55 percent of the World GDP, 70 percent of the 
world's population and 75 percent of known energy reserves.

The Silk Road would boost trade between China and more 
than 65 countries in Asia, the Middle East, Africa and Europe 
through the modernization and construction of transport, 
infrastructure, and telecommunications, linking the longest 
railway route of the world, from Madrid to the Chinese city 
of Yiwu.

China's total financial commitment to the strip and route is 
expected to reach $1.4 trillion over the next few years.

"China and Spain
offices are currently 

working hand in hand, in 
the permanent pursuit of 

business opportunities"
Spain's GM,
Rosemary
Montano.

The GM of Panama and 
Director of the Social
Security Fund, Alfredo 
Martiz Fuentes

Group picture with the Executive Board of 
the Panama Social Security Fund.



| |6 7iccorporation.comApr/May/Jun

IC Intracom Europa is seeking to develop Energy Efficiency 
projects in Spain. This practice aims to reduce energy con-
sumption through the optimization of production processes, 
by using the same amount of energy or less, to produce more 
goods and services.

It should also be 
noted that to-
day’s concerns 
include energy 
savings and the 
env i ronmenta l 
effect of electric 
power genera-
tion. It is neces-
sary to look for 
energy genera-
tion from renew-

able sources and, increase the energy efficiency of produc-
tion and consumption, which is also called energy saving.

The strategic framework of activity for Spain’s objective is 
to improve energy efficiency by using renewable energy and 
other low carbon technologies. This would not be possible 
without the Institute for Energy Diversification and Saving 
(IEDA), a public business entity attached to the Ministry of 
Industry, Energy and Tourism through the Secretary of State 
for Energy.

In this sense, IEDA conducts communication campaigns, 
dissemination and training, technical assistance, program 
development and funding of specific projects related to 
technological innovation and replicable nature.

Likewise, the Institute leads an intense international activity 
under various European programs and cooperation with third 
countries worldwide.

To what extent will IC Intracom focus on contributing to 
Energy Efficiency?

There are several ways to contribute to energy efficiency, and 
at IC Intracom we have decided to start within the sector of 
LED luminaires or light emitting diodes, which have triggered 
a key transformation in light technology.

LED technology is the best light source ever used in outdoor 
luminaires. There are many types of LEDs and, among them, 
the 2mm2 high power LED is currently ideal for outdoor light-
ing installations.

We can also say that, when comparing outdoor luminaires 
with LED technology, we must consider two concepts, their 
reliability, and functionality. Reliability is the durability that 
the luminaire will have, and this is given through its mechan-
ical design and 
thermal and elec-
tronic function. 
Its functionality 
is the luminous 
response to each 
particular appli-
cation, with the 
luminous flux, 
color character-
istics,  deprecia-
tion of luminous 
flux and photometry. Any comparison between luminaires 
must always be supported by a light study where its global 
response will be analyzed.

Lighting accounts for 14% of all energy consumption in Eu-
rope, and 19% of all electricity in the world. With the control 
of lighting in new buildings and the modification of existing 
buildings, we will achieve savings between 20% and 40%, 
depending on the solutions and activity of the building by 
reducing energy costs, and contributing to the reduction of 
CO2 emissions.

"AT IC INTRACOM WE BELIEVE IN ENERGY EFFICIENCY"

MADRID, SPAIN
ENERGY EFFICIENCY

FOOD & WINE FAIR By GM, Rosemary Montano, Spain
& GM, Ting Liu, China

IC Corporation, in its permanent search 
for business opportunities, wants to 
develop the market of food products 
from Europe, through its international 
trade area. The main goal is to export 
and position those products in the Asian 
market, where our company already 
has a consolidated presence.
The IC Intracom team attended the 31st 

edition of the SALON DE GOURMETS – International Fine 
Food & Beverages Fair in Madrid as part of our strategy, 
on April 24, 2017.  This trade show is considered to be the 
largest gastronomic event in Europe dedicated exclusively 
to delicatessen products, besides the fact that, Europe is the 
epicenter of world gastronomy for quality food and beverage 
products.
This edition has marked a milestone in the history of the 
SALON DE GOURMETS both qualitatively and quantitatively, 
with 1,630 exhibitors, 40,000 products, 1,300 new products, 
93,346 trade visitors and 955 activities, making it one of the 
most effective scenarios to generate business opportunities.
The main objective of those who attended as exhibitors to 
the SALON DE GOURMETS, whether large consolidated 
companies, medium producers or small food processing 
companies, was to present their products to a professional 
audience in order to position them in delicatessen markets 
and establish business contacts.
Attendance to such an exclusive event (the Organization 
made an exhaustive selection of high quality products to be 
exhibited (40,000 in the last edition), of which 1,300 were 
classified as new products) offers the exhibitors the unique 
opportunity to analyze the level of competitiveness of their 
products. Attendees learned about the latest trends in the 
sector and they also expanded their knowledge related to 
research and development carried out by other companies. 
Advertising is extended throughout the year through the 
Gourmets Group's social media and publications (magazine, 
web, catalog, wine guide, newsletters, etc.), with an online 
tool to disseminate its activities and news.

PROFESSIONAL PROFILES AND
PROVENANCE OF VISITORS
Most of the exhibitors are manufacturers (88.2%), distributors 
(7.7%), and importers (4.1%), all with excellent credentials to 
participate in SALON GOURMETS, where they can establish 
contacts with professional visitors from Madrid (27%), the 
rest of Spain (59.4%) and abroad (13.6%), with a high level 
of responsibility: company presidents, business owners, 
Procurement and Export Directors, commercial delegates, 
public relations and technical personnel, among others.

The professionals attend-
ing the SALON DE GOUR-
METS, either as exhibitors 
or visitors, enter the unique 
international setting that 
hosts the largest exhibition of 
gourmet products covering 
the vast gastro-oenological 
universe:  state-of-the-art 

preparations, novel combinations, utensils and kitchen ma-
chinery, in addition to the whole range of traditional foods and 
drinks, whose excellence and variety certify the wealth and 
plurality of the pantries worldwide.
Below are some pictures of IC Intracom participation at the 
event.

MARKET RESEARCH OF IMPORTED 
FOOD IN CHINA
In order to find a new product market, China office started 
market research on imported food in China from May to June 
2017. We participated in two activities about food and bev-
erage.
Liu Ting and Guo Yan visited Fair of Foods and Wines from 
Spain on May 15, 2017 in Nanjing, a city about 300 km away 
from Shanghai, China. This activity is organized by ICEX 
(http://www.icex.es/icex/es/index.html) and the Spanish Em-
bassy to promote the commodities from Spain. At this fair, 
we visited two wine tasting programs and spoke with many 
wine importers. The program opened our eyes to the variety 
of grape wine products and the related foods from Spain. We 
then started to understand their sales activity and got to know 
some contacts in this field. 
Liu Ting, Guo Yan and He Yan visited SIAL CHINA on May 18 
and 19, 2017 a big fair held in Shanghai. 
SIAL CHINA has been the 4th largest food show in the world 
and the leading exhibition for the Chinese food market for the 
past 17 years. There were hundreds of domestic and interna-
tional producers, manufacturers of wine and food products, 
and food service equipment manufacturers that contributed 
to make a success of this main Asian exhibition.
The fair has attracted all the major Chinese players of the 
Food & Beverage market in China. We explored at this fair 
and observed the competition and variety of food related 
products. At the same time, we got to know the importers, 
dealers and network providers. 
This research opened our eyes to quick consumer products 
and retailing. We realized that China is a very attractive mar-
ket all over the world, but challenging for all the competitors. 
The new business model is challenging the traditional sales 
method.



Human Resources
ETHICS AND BEHAVIOR
IN THE WORKPLACE By Corporate Administration & HR Manager, Diana Banton

The Human Resources section of the IC Newsletter is used to share ideas and reminders of how we can 
improve our soft skills to work as one team and to highlight the efforts required to grow IC Corporation globally.

Ethics and behavior in the workplace are a crucial part of employment that can assist IC Corporation in its efforts to be 
profitable and visible in a positive way. Ethics and behavior are just as important as performance because high morale 
and teamwork are major ingredients for success. The major components of workplace ethics are professional behavior, 
integrity, accountability, teamwork and commitment. If, and when, these components are not present, employees and 
management experience chaos, low morale, disorganization and skepticism that demoralizes the work environment re-
sulting in poor performance and bad public relations for the Corporation.

Behavior
IC Corporate has an established policy regarding harassment and dress code.  IC Corporation does not tolerate ha-
rassment of any kind. Employees experiencing harassment from anyone must report the behavior immediately to your 
manager, local Human Resources personnel or the Corporate Human Resources Manager.

Employees are expected to follow the established dress code, without exception. Also, all employees are required to be 
respectful and courteous to their co-workers, regardless of job title. Employees who do not adhere to the standards of 
behavior are subject to disciplinary action and possible termination.

Integrity
A key component to workplace ethics and behavior is integrity, or being honest and doing the right thing at all times. 
Workers with integrity maintain high standards of professionalism that encourages honesty on the job. For example, do 
not use company property for your personal benefit on the job.

QUOTE: "In looking for people to hire, you look for three qualities: integrity, intelligence, and energy. And if they 
don't have the first, the other two will kill you." -Warren Buffet

Accountability
It is important that we all take responsibility for our actions to foster good workplace ethics and behavior.

Being accountable means showing up on scheduled workdays, arriving for work on time and putting in an honest effort 
while on the job. Everyone is accountable for their actions, regardless of your position. Moreover, it is important to be an 
example for others.

Teamwork
A vital aspect of the workplace is working well with others as a team. Teamwork requires everyone from peers to super-
visors to customers working well together. Regardless of whether or not we like each other, we need to set aside our 
differences and work towards the same goal for IC Corporation.

Employees who work well with others often can accomplish more through teamwork and they face fewer challenges 
getting the job done.

Commitment
Having the right skills is essential to get the job done. However, having a strong work ethic and positive attitude towards 
the job makes all the difference. Also, being dedicated and committed inspires other employees to make their best effort, 
even under trying circumstances.

IC Corporation will be a better workplace when all its employees display these ethics and behaviors consistently on the 
job.

Congratulations on your recent 
service anniversary. We wish 
you all continued success in 
everything that you do for the 

Corporation.

Thank you for your service!

Happy Anniversary!

Service Anniversary 2017
The following employees recently celebrated their service 
anniversary with IC Corporation:
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Employees like you are 
the bricks that make 
our company strong.

NEW HIRESNEW HIRES

We welcome all our new hires and wish 
them success and wisdom as they serve the 

Corporation.

Jack
Recuero

Project 
Coordinator
Panama

Gerardo
Herrara 

Fiber Optic 
Technician
Panama

Javier 
Pineda

Fiber Optic 
Technician
Panama

Paola
Gallahan

Receptionist
Headquarters

The following new hires joined the Company 
during the 2nd Quarter 2017:

Yan He (left), and Yan Guo (center), and Hongchi Liu 
(right) from China Office. They participated in training 
about five choices to inspire individual effectivenes.

This course is intended to educate employees how to    
efficiently prioritize their work and time.

Soft Skills Training is provided across the 
Corporation and is intended to give everyone guidelines 
and tips about how to work well together in the workplace. 

Soft Skills are a combination of personal people 
skills, and communication skills among others that enable 
people to navigate effectively, work with others and per-
form well in an office environment.

Internal Training



Edmon Becquerel 
-French scientist- 

discovers what 
we know as the 

“Photovoltaic  Effect” 
while experimenting 

with an electrolytic 
cell suspended in 

fluid.

Albert Einstein  
published his 
famous paper on 
the photoelectric 
effect and the      
technicalities of 
this, which proved  
significant enough 
to later earn a Nobel 
prize in 1921.

1839

1904

1986

1999

1947

2012 2014

Solar buildings 
in the US were 

in huge demand. 
A company 

publishes a book, 
named “Your 
Solar House” 

with the 49 of the 
greatest US solar 

architects.
First solar powered 
car achieved near 
2800 milles between 
Sydney & Perth in 
just 20 days -10 days 
faster than the petrol-.

The evolution 
of large scale 
solar energy 

plants occurs 
around this 

time. In fact, by 
1999, the world’s 
largest plant was 
generating more 

than 20 kilowatts.

Spectrolab Inc. & 
National Renewable 
Energy Lab develop 
a PV solar cell that 
converts 32.3% of 
sunlight into usable 
electricity.

A huge exponential 
rise in domestic solar 

PV systems was 
witnessed over the 

said decade, especially 
in China, Germany, 

Japan, US and United 
Kingdom.

The world’s largest 
solar-thermal plant 
officially starts 
generating  in the US. 
The ivanpah project 
is powered by an 
astonishing 350,000 
solar mirrors.

THE EVOLUTION OF SOLAR ENERGY
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SalesSales
By Corporate Sales Manager, Reinaldo Suárez

Value-Based Selling
Value-Based Selling is the process of understanding and 
reinforcing the Reasons Why your offer is valuable to the 
purchaser.

By understanding and reinforcing the Reason Why 
a Transaction will be valuable to the customer, you 
simultaneously increase the likelihood of a Transaction as 
well as the price the buyer will be willing to pay.

Value-Based Selling is not about talking - it’s about listening.

In the classic sales book SPIN Selling, Neil Rackham 
describes the four phases of successful selling:

1- Understanding the situation
2 - Defining the problem
3 - Clarifying the short-term and long-term implications of 
that problem
4 - Quantifying the need-payoff, or the financial and 
emotional benefits the customer would experience after the 
resolution of their problem

Instead of barging in with a premature, boilerplate hard sell, 
successful salespeople focus on asking detailed questions 
to get to the root of what the prospect really wants.

The other party always has a Next Best Alternative as well 
- that’s what you’re negotiating against. If you’re selling a 
product that costs $100, you are selling against the next best 
thing that they could do with that $100: saving, investing, or 
purchasing something else.

Understanding the other party’s Next Best Alternative 
gives you a major sales advantage: you can structure your 
agreement so it’s more attractive than their next best option.

In every negotiation, there are Three Universal Currencies: 
resources, time, and flexibility. Any one of these currencies 
can be traded for more or less of the others.

Reciprocation makes it more likely that the buyer will “pay 
back” the favor with a much larger concession. The more 
legitimate value you can provide to others up front, the more 
receptive they’ll be when it’s time for your pitch.

Your prospects know you’re not perfect, so don’t pretend to 
be. People actually get suspicious when something appears 
to be “too good to be true.” If an offer appears abnormally 
good, your prospects will start asking themselves, “What’s 
the catch?” Instead of making them wonder, tell them 
yourself.

Upgrade your user, not your product. 
Value is less about the stuff and more 
about the stuff the stuff enables. Don’t 
build better cameras, build better 
photographers.

- Kathy Sierra

,,
,,

A photovoltaic (PV) cell, 
commonly called a solar cell, 
is a non-mechanical device 
that converts sunlight or solar 
radiation directly into electricity.
The PV cell itself is, in its 
most common form, made 
almost entirely from silicon, 
the second most abundant 
element in the Earth’s crust. 
Sunlight is composed of 
photons or particles of solar 
energy. These photons contain 
varying amounts of energy 
that correspond to the different 
wavelengths of the solar 
spectrum.
The environmental impact of 
PV is probably among the low-
est of all renewable or non-re-
newable electricity generating 
system. PV energy systems 
emit no gaseous or liquids     
pollutants, and no radioactive 
substances. PV modules have 
no moving parts, so they are 
also safe in the mechanical 
sense, and they emit no noise. 
Also, PV cells offer long lifetime 
up to 30 years. A PV system 
can be constructed to any size 
based on energy requirements.
A PV cell is made  of  semi-
conductor material. When pho-
tons strike a PV cell, part of 
the photons are reflected off, 
while some pass through the 
cell and are absorbed by the 
semiconductor material. Only 
the absorbed photons provide 
energy to generate electricity. 
Moreover, an inverter is need-
ed to convert the direct current 
(DC) power collected by the 
solar panels into alternating 
current (AC) power that can be 
fed into a commercial electrical 
grid or used by a local, off-grid 
electrical network.
The actual performance of the 
world PV industry since 2000 
has in many cases surpassed 
the various previous Solar 
Generation projections. Sev-
eral solar generation reports 
suggest that the contribution 
of PV to the world energy sup-
plies could be 30% by 2050, in 
a paradigm shift scenario in-
volving strong promotion of PV 
coupled with major improve-
ments in the efficiency of elec-
tricity use.

This section’s focus is to learn the basics of how 
our business works and how to create value for 
our customers.

by Corporate Engineering
Manager, Joanna Emanuel

1982

ENGINEERING



Partner Interview

It is becoming increasingly evident that the success of future 
quality efforts will depend to a large extent upon the ability 
to create cohesive teams in which members enhance, rather 
than impede each other's quality improvement ideas and 
efforts.
The article selected for this quarter presents five requirements 
for building and maintaining a quality teamwork. The 
essential characteristics of a successful organization as IC 
Corporation:
Building commitment and motivation:
The success or failure of quality improvement efforts may 
depend more upon attitudes than upon knowledge and 
abilities. Attention must be paid to developing an atmosphere 
where people feel confident and are motivated to work toward 
the team and organizational goals. Self-esteem, recognition, a 
sense of control or influence, and involvement in meaningful, 
relevant activities are keys to effective team performance. 
These conditions are best accomplished in teams where 
all members are treated as equals and share both the 
responsibility and the credit for team accomplishments.
Developing Trust:
Quality improvement depends upon the willingness of people 
to contribute their ideas, energy and time. The decision to 
make this commitment requires trust in other team members 

and the organization. Trust develops more easily in a 
supportive atmosphere, where differences and risk-taking is 
encouraged. The purpose of increasing trust is to promote 
idea-sharing, cooperation, and task accomplishment.
Encouraging Open Communication:
The most important ingredient for team success is effective 
communication. The inability or unwillingness to listen to 
others' ideas can significantly decrease team effectiveness. 
People who do not feel that their ideas are heard and 
understood soon stop sharing their opinions, thus losing the 
biggest advantage of working in teams: having a diversity 
of experiences and ideas to apply to any particular quality 
improvement area.
Managing Conflict Constructively:
Most work teams do not do enough to encourage the 
disagreement and diverse ideas that are essential to effective 
improvement efforts. Potential benefits of constructively 
managed conflict include clarification and a better 
understanding of ideas, stronger working relationships and 
less likelihood of acting out negative feelings indirectly.
Establishing Ongoing Assessment of the Team Process:
Teams that are more likely to succeed over the long term are 
those who have a system for evaluating and improving team 
effectiveness.
This system will be a highly-participative session, with learning 
activities related to each of the major areas. Participants will 
receive materials they can use to implement the ideas and 
activities in their organizations.

QUALITY is not what happens when 
what you do matches your intentions. 

It is what happens when what you 
do matches your CUSTOMERS' 

EXPECTATIONS.

 - Guaspari (American Violinist)
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Interview Record
Mrs. Liu Ting, General Manager of our IC China Office 
interviewed Mr. Wang Tao, the Regional Director of 
Hengtong Group at their company in Wujiang, Suzhou, 
Jiangsu Province on July 28, 2017. They discussed the 
development of Hengtong and the possible cooperation 
of the two Corporations.
Mrs. Liu: Mr. Wang, as a cooperative partner, we are 
always concerned about your company. I see that Heng-
tong has developed quickly over the years. Would you 
please give me a brief introduction of your Company’s 
latest contributions?
Mr. Wang: Of course. Hengtong Group was established 
in 1991. Our main area is Fiber Optic (FO) and FO net-
works, power cables and, now we have developed in big 
data and intelligent community industry, Internet E-com-
merce industry, new energy industry and financial indus-
try, etc. 
Hengtong group has 60 wholly-owned or holding compa-
nies and factories, three of which are listed on Shanghai, 
Singapore and Indonesia’s stock exchange main board.

We have established hi-tech research centers in ten 
provinces in China and six countries in the world, ranked 
in the top three brands of the FO industry in the world 
and the largest in the FO EPC system.
Mrs. Liu: You did a good job those years. As we know, 
America and Asia are your main markets. What are the 
main products you are selling in America?
Mr. Wang: We grew quickly in South America, and we 
even established a factory in Brazil. Our main products 
over there are FO and FO cables. We have very good 
cooperation with communication operators such as Tele-
fonica, Tecnored and CNT. Also, we work with engineer-
ing companies such as Huawei, ZTE, and ISA, among 
others.
Our sub-marine cable has won a lot of orders. Recently, 
our product passed the test of 5000m under the sea.
Our products of bared conductor, ABC overhead cable, 
media voltage insulated cable, OPGW, sell very well in 
Latin America. Our extra high voltage cables are also 
main products.
As a company that can turn over 50 billion CNY (Chinese 
Yuan) in sales, we have earned a good faith and credit in 
Chinese banks. We could also take part in some financ-
ing project when necessary.
Mrs. Liu: Your advantage in technology and experience 
is very clear for us. IC Corporation Group has a lot of ex-
perience marketing in Latin America or Spanish speak-
ing area. So, what can we do for you?
Mr. Wang: As a company who owned the capability of 
research and manufacture, we hope that our products 
can be introduced better to the world. Although we have 
established 65 sales offices all over the world, we still 
need good agents or local partners to help us in local 
markets.
IC Corporation Group has rich experience in Latin Amer-
ica. You can help us to get to know the market and local 
users quicker. Now, we really need your support in Cen-
tral American countries. If you have any projects, we are 
ready to go with you.

China's Office Expansion
With the development of business, the China Office needed a 
larger space to refurbish improvements that would provide a better 
appearance. It is coincidental that the adjacent office relocated 
leaving us the opportunity to acquire it and expand ours.

With this new space available, we now have a bigger conference 
room that benefits the staff more comfortable during meetings and/
or training.

Also, we now have a very good reception area and an administration office for the 
accountant and administration staff.

In addition, we updated the overall style of the working space setting a basic 
pattern of black and white colors and some traditional wood patterns that provide 
texture for a more updated and modern look.

The staff was involved in assisting in the modification project so that 
our daily work hardly stopped during the refurbishing. At the moment, 
the expansion and the refurbishing of the Office is almost complete.

Everybody loves the new office!

Commitment
to Quality

CHINA office GOES BIG

,,,,



Herminio Alamo
Registered
Nurse/Coach Case 
Manager
Alamo Executive
Consulting

Taking Care in The Sun!
Summer often brings spending more time outside taking in extra rays of 
sunshine. As you prepare to be outdoors more, don’t forget the importance of 
protecting your skin. Sunlight contains ultraviolet (UV) radiation, which causes 
premature aging of the skin, wrinkles, cataracts, and skin cancer. The amount 
of damage from UV exposure depends on the strength of the light, the length 
of exposure, and whether the skin is protected. There are no safe UV rays or 
safe suntans. 

Tips for a Healthier Summer
There are UVA and UVB rays that come from sunlight and are the main causes 
of damage to the skin. 

Block Out UV Rays 
• Use sunscreen. A sun protection factor (SPF) 
of at least 30. Broad–spectrum sunscreen blocks 
both UVA and UVB rays to guard against skin 
cancer. 
• Apply sunscreen 15 to 30 minutes before going 
out in the sun and reapply at least every 2 hours. 
• Water resistant does not mean waterproof or 
sweat proof. Reapply sunscreen at least every 
2 hours and even more if you are swimming or 
sweating. 
• If you have sensitive skin or allergies look for sunblock without para-amino 
benzoic acid (PABA), preservatives, perfumes and alcohol. 
• Wear UV-absorbent shades. Sunglasses don't have to be expensive, but they 
should block 99 to 100 percent of UVA and UVB radiation. 
• Avoid tanning bed and sunlamps.

Animal
Rescue

Community
Help

Happy
Kids

Research &
Investigation

Sports
Development

Mission Statement 
To support humanitarian efforts 
that improve the quality of life in 
the communities where we live 

and work including the support of 
philanthropic efforts globally in the 
area of disaster relief, and medical 

research and investigation.

Our Foundation supports 
humanitarian efforts in the 
following five categories in 

countries where our offices are 
located.
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IC VALUES: PROTECTION ACCOUNTABILITY INNOVATION EXCELLENCE INTEGRITY COMMITMENT

Congratulations on completing six (6) years of service with IC Corporation. What do you 
envision for the next five years?
I hope to be able to continue to consolidate the work team. Also, to continue growing as a profes-
sional and keep my staff and office generating new business opportunities so that we can continue 
to provide our services on a permanent basis. I look forward to entering new areas of business so 
we can continue investing in advancement and innovation.

What has been your strategy for developing a skilled team of employees which contributed 
to the success of your office?
I believe that my greatest priority has always been to create a collective mindset of teamwork.  I 
don't believe that individualist characteristics are the way, but pursuing the same goal altogether 
and grow stronger with the Organization.

How would you describe your professional experience working for IC Corporation?
Working for IC Corporation has been a cultivating experience. I have evolved on personal and professional levels. Every 
day has different challenges; however, the fact of interacting and dealing with various cultures and generations has enriched 
me greatly. 

Can you share with us what empowers you each day to be successful at your job?
What motivates me every day is to try to make the best job possible in my professional career, and personal life, as well.
I have to keep moving forward no matter the obstacles since my leadership and decisions are rooted in the future of, not 
only one (1) family but many Panamanian families.

In your experience as a Manager, which skill do you consider that a Leader must possess to drive a productive and 
fruitful team?
Common sense (often the least common of the senses), is the skill that I try to follow. It guides me and helps to keep my feet 
on the ground. I always rely on common sense to make smart choices or practical decisions.
Not that I don't make mistakes, but I try to stay unbiased and equitable at all times.

Sheila Quintero
General Manager
IC Panama MANAGEMENT VIEW

EMPLOYEE TESTIMONIAL
Where do you see yourself five (5) years from now?
In five years I see myself succeeding in the new assignments on the construction project and be-
coming the best at what I do.  I will be applying my experience and skills from previous jobs that I 
have developed over the years, so that I can move to the next level when appropriate.
What is the one accomplishment you are most proud of?
In August I will complete 5 years working for IC Corporation which is an accomplishment itself. 
Also, I am proud of being awarded The Best Administration Employee 2016, which encourages me 
to continue doing my best every day.
What has been the biggest challenge you have had to face working at IC Corporation?
The biggest challenge I have faced working at IC Corporation has been as a liaison between the Corporate Administration 
Manager and the administration staff in our Spanish speaking offices on day-to-day operational and administrative issues, 
due to the language and cultural differences.
What lesson have you learned at IC Corporation that you carry with you today?
After always working in positions where I had to handle sensitive information, confidentiality has become the value more 
than the lesson I will always keep.
How do you feel now about our Company?
I am very excited about the goals of the company regarding the construction project in the USA, in which I will be closely 
involved obtaining training and opportunities to grow with the company.

Marielena Franco
Coordinator, Administration

IC HEADQUARTERS

Epidermis

UV Radiation and the Skin

Dermis

Subcutaneous Layer
(Skin tissue found
under the dermis)

Screening
Sun exposure at any age can cause skin 
cancer. It's important to do self-exams of your 
body monthly because skin cancers detected 
early can almost always be cured. The most 
important warning sign is a spot on the skin 
that is changing in size, shape, or color 
during a period of 1 month to 1 or 2 years. 
A dermatologist can also check for unusual 
moles or spots on the skin. If you find unusual 
skin changes, see a health care professional 
immediately.

Source: American Cancer Society: Healthwise Knowledgebase
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A hummingbird flaps its wings 
up to 80 times per second.

IC Corporation, All Rights 
Reserved.
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You have absolutely no 
idea why i asked you into 

my office?

DISCOVERING 
Destination:

Cities
Montenegro

Montenegro is a sovereign state in South-
eastern Europe. It has a coast on the  Adri-
atic Sea to the southwest and is bordered 
by Croatia, Bosnia, and Herzegovina, Ser-
bia, Kosovo, and Albania. Its capital and 
largest city is Podgorica.
1. Montenegro got its name from the dark 
mountain forests that cover the land. The 
name breaks down into two words, ‘Monte’ 
and ‘negro’ (black, mountain), and dates 
back to the 15th century.
2. Montenegro is a small country with a  
population of fewer than one million people.
3. The country has 117 beaches along the 
Adriatic coast.

4. The legendary English poet Lord 
Byron once described the country as: 
"At the birth of the planet the most 
beautiful encounter between land and 
sea must have been on the Montene-
grin coast".
5. About 60% of the country is more 
than 1000 meters above sea level, 
with the tallest mountain peak at 2,522 
meters.
6. The monastery of Ostrog, is one of 
the most visited shrines in Christian 
world. It is carved in rocks and was 
founded in the 17th century by Saint 
Basil.
7. Montenegro is featured in the movie 
“Casino Royale.”

8. The country has a high literacy rate 
of almost 99%.
9. It is customary for visiting guests to 
bring a  wine and a box of coffee when 
invited  for a meal.
10. Montenegro was the first coun-
try in the world to have written in its          
constitution about the environmental 
protection.
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