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Due to the exponential growth of 
IC Corporation there was the need 
to come up with an organizational 
restructuring that would meet the 
operational requirements of all de-
partments. Because the office in 
Venezuela is the oldest and has a 
great deal of experience in business 
management and in running large 
scale projects, the senior manage-
ment team decided to make it the 
new Operations Center for the en-
tire company. The objective of this 
decision is to enhance operational 
areas including: service, strategic 
planning, project management and 
design.

As the new Operations Center and 
to fully comply with the goals of 
IC Corporation, we have promptly 
started to recruit more personnel 
including engineers and adminis-
trative staff.  We have also created 
the departments of development 
and business research, marketing 
and logistics. 

Relevance of the New 
Operations Center
By creating the Operation Center, 
IC Corporation can benefit grea- 
tly from its vast array of professio-
nals who are ready to assist with 
any work related demand, in the 
fields of commerce, consulting, 
energy, telecommunications and 
construction. Our multidisciplinary 
professionals are highly trained to 
perform any task and meet strict 
deadlines.

Functions of the new 
Operations Center: 
The Operations Cen-
ter will provide different 
types of support in many 
areas. These include deve-
lopment of business ideas, 
risk analysis, planning, market 
studies, financial feasibility, pre 
and post-sales, technical assistan-
ce in meetings with clients, design, 
planning and execution of projects, 
knowledge transfer, proposals 

of new projects based on up-to-
date technologies, development 
and design of videos, magazines, 
brochures, manuals, elaboration 
of detailed engineering, formats, 
development of career plans, job 
description manuals, procedures 
manuals, staff acclimations and 
development of personnel intro-
duction plans, etc.

To whom should I direct my 
requests? 
Managers from any of our offices 
worldwide can direct their project 
requests and administrative sup-
port to Yeisily Rodriguez, General 
Manager of the Operations Center. 
She will channel it to the 
proper and most sui-
table staff members.

Operations Center’s 
Support Areas:

Business development and analysis

Logistics (imports and exports)

Sales (pre-sales and post-sales)

Market analysis

Design

Architecture

Civil engineering

Electrical engineering

Industrial engineering

Human Resources

Administration

Management

Telecommunications engineering

This administrative restructuring occurs as part of the 
Corporation’s vision to broaden its horizons and to be 
able to take on new and more challenges worldwide.  
By doing this, IC Corporation will continue to be 
considered as a fast growing company with strong 
values and great team work. 

NEW OPERATIONS CENTER IN VENEZUELA 
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By Yeisily Rodriguez, Regional Manager, Caracas
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HURRICANE SEASON: IRMA AND MARIA
en hurricanes ripped throu-
gh the Atlantic Ocean this 
year, hurtling through parts 
of the US and the Caribbean 

and thrashing islands in their path, 
including Barbuda and Puerto Rico. 
One storm even veered as far east 
as Ireland -- underscoring how bi-
zarre this hurricane season was. 
Moreover, a trio of major hurrica-
nes hit US soil, in what could be the 
most expensive hurricane season 
in US history, with damage estima-
tes of $475 billion. Harvey in Texas, 
Irma in the Caribbean and the sou-
theastern U.S., and Maria in the Ca-
ribbean and Puerto Rico. 

According to the National Hurrica-
ne Center (NOAA), the 2017 season 
was hyperactive, deadly, and extre-
mely destructive featuring the hi-
ghest number of major hurricanes 
since 2005. 

To put things into perspective and 
understand the devastating effect 
of a hurricane, we must remember 
Katrina, a category 3 hurricane hit-
ting New Orleans in 2005 with a ca-
tastrophic aftermath that shocked 
the world.

In late August of this year, Harvey, 
a category 4 hurricane with winds 
of 130 mph (215 km/h) became the 
first major hurricane to make land- 
fall in the state of Texas, leaving 
more than 300,000 people throu-
ghout the state without electricity 
and billions of dollars in property 
damages. While in early September 
Irma, a category 5 hurricane, had 
sustained winds of 185 mph (295 
km/h) resulted in the most potent 
Atlantic storm on record to have 
had winds that intense for 37 con-
secutive hours. In the aftermath of 
Irma, the islands of Barbuda and 
Saint Martin were described by lo-
cal government officials, as being 
95% destroyed leaving people ho-
meless and in fear.

Two weeks later, Maria followed 
Irma, reaching Category 5 in stren-
gth with winds of 175 mph (280 
km/h). Hurricane Maria was regar-
ded as the worst natural disaster on 
record in Dominica, Virgin Islands, 
and Puerto Rico.

The resulting disasters due to the 
passing of these deadly hurricanes 
have left millions of civilians of the 

Caribbean and US homeless, inju-
red, with no power and no drinking 
water, uncommunicated and in a 
desperate condition that will take 
months or years to be restored.

In late October, the management 
staff of the USA Office traveled 
to New York to meet high profile 
people. The objective was to offer 
IC Corporation’s solutions which 
could significantly help Puerto Rico 
and Caribbean Islands. The commi-
ttee that traveled was composed by 
Reinaldo Suárez, Alejandro Au Ma, 
Ingrid Freeland, and Jose Antonio 
Heras. 

Some of the meetings took place in 
the heart of The Bronx, where we 
had the honor to meet two New 
York State Assemblymen, Marcos 
Crespo and Luis Sepulveda who 

were born in Puerto Rico and re-
presented their fellow people in the 
Bronx district. As we entered their 
offices, the walls were covered with 
packs of bottled water and canned 
food ready to be sent to the island. 
It was easy to sense that they are 
dedicating all their efforts and re-
sources to help people in these des-
perate hours.

Also, another important meeting 
took place with the Vice-President 
of the Hispanic Federation, Ca-
rolyn Martinez, a highly recognized 
non-profit organization that among 
other fundraising activities, advoca-
tes helping the Latinos and Hispanic 
communities in the United States. 

The New York trip concluded with 
two meetings. We first met with the 
Consul General of Ecuador, Linda 
Machuca and later that day we met 

met with Karina Amaluisa Muñoz,  
Vice President of Economic Deve-
lopments of Ecuador, in New York. 
Although these meetings with Ecua-
dor’s representatives were not rela-
ted to Puerto Rico and Caribbean 
Islands hurricane relief, it was an 
excellent opportunity to introduce 
our Organization and present our 
IC4S turnkey solutions. Our objecti-
ve was to create new relationships 
that could widen our South Ameri-
can market, and possibly establish 
a business opportunity in the near 
future. 

In conclusion, the Management 
team has opened a few new doors 
in the public and political spheres. 
We can proudly confirm that the 
IC4S Solutions were a hit among the 
public figures we met, they all were 
impressed after each presentation. 

Whether we will be succesfull “in 
a New York minute” or not, is still
too early to say. We must keep 
pursuing these meeting opportu-
nities with political influencers, or 
any event that is highly related to 
the reconstruction of the Carib-
bean Islands. 
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T
By Ingrid Freeland, Regional Manager, Orlando
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Sanitary Units
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It is with great pleasure to an-
nounce that this past October 
the name and logo “IC Cor-
poration” has been officially 
registered and trademarked 
in the USA. This milestone 
achievement is the result of 
several years of constant and 
diligent work. 

In 1995 IC Corporation star-
ted with one small office and 
three staff members.  Since 
then, twenty two years later, 
IC Corporation, has grown 
exponentially.      
   

 

It does business worldwide, 
with offices in Brazil, China, 
Dominican Republic, Pana-
ma, Spain, USA, and Vene-
zuela. IC Coporation now has 
more than fifty staff mem-
bers. 

Throughout the years IC Cor-
poration has been awarded 
several projects worldwide. 
One of our latest contracts is 
located in Panama where we 
have been allowed to build 
sanitary units in rural and low 
income areas. This project is 
fundamentally important to 
changing and improving the 
lives of those who are most 
in need. We are pleased and 
humbled to be part of this 

Basic Healthcare is a government initiative implemented during Juan Carlos Valera’s presidential term (2014-
2019). The primary objectives of this initiative is to provide communities in Panama’s marginal and hard-to-
reach areas with potable water and to replace latrines with modern sanitary units. A 2010 census determined 
that there are 300,000 houses with latrines or with no proper sanitation units; therefore, one of the goals of 
this initiative is to reduce that amount to zero. The Basic Healthcare Initiative has an estimated investment of 
about 1.5 billion dollars. 

IC Corporation Panama has been awarded four contracts for the supply and construction of 4,098 sanitary units 
in different communities nationwide. IC Corporation is eager to work on projects that have a positive social 
impact, especially for those who are most in need. Nevertheless, to work with the Panamanian government is 
no walk in the park. The many bureaucratic processes make it difficult to operate smoothly; nonetheless, the 
experience gained every day is priceless. Presently, the projects awarded to IC Corporation are underway and 
are moving forward within the timeline and guidelines stipulated in the contracts. 

In summary, the Basic Healthcare initiative is focused on supplying drinking water and building brand new 
sanitary units for people in need. By doing this, Panama’s administration not only wants to improve the quality 
of life of the country’s low income families, but it also wants to generate jobs by hiring local labor. Additionally, 
this initiative educates the population about the importance of implementing solutions for sustainable 
development. We, at IC Corporation, are happy and proud to be part of these life changing events. 

project and contribute to the 
well-being of Panamanians. 

Aside from its commercial 
activities, IC Corporation has 
also founded IC Cares Foun-
dation, a philanthropic orga-
nization that donates funds 
to support various organi-
zations involved in animal 
rescue, community help, re-
search and investigation, and 
sports development.

We are committed to deli-
vering exceptional services, 
solutions, and products. We 
continue to give the very best 
in all of our endeavors, now 
with a trademarked name 
and logo!

IC CORPORATION’S NAME AND LOGO ARE NOW 
OFFICIALY TRADEMARKED

By Jose Heras, Executive Assistant to the President, Orlando

By Sheila Quintero, Regional Manager, Panama

iccorporation.com



CONSTRUCTION UPDATE, ORLANDO

ne thing new home builders have it over just about anybody who manufactures and sells 
anything on the consumer market is an uncanny knack at quickening the pulse of someone 

who’s in the market for their own new dream-come-true home.

Some builders take for granted the fact that men and women commit themselves 365 days a year 
to the phenomenon of generating a moment of excitement, of expectations, and of achievement 
like no other feeling people get to feel when they’re about to purchase their dream home.

The construction team of the USA Office understands this essential factor in every client; therefo-
re, in its development as a construction company, the USA Office wants to differentiate itself from 
typical monopolistic builders, offering, not only better quality and more equipped housing but the 
care of its customers and their satisfaction. 

In general terms, it would not be challenging to differentiate ourselves from the massive builders 
since these are focused on the reproduction construction and fast delivery of new homes. Does 
this make the business cost-effective? Yes; but they lose sight of what matters in every business; 
a satisfied customer who promises to return. Instead, clients will choose a builder they can trust 
their dreams with, and choose accordingly.

If the US Office maintains its corporati-
ve mission in delivering unique quality 
as has always delivered in each project 
worldwide, it would not be presump-
tuous to think the potential that lies 
ahead if we combine large residential 
developments with our tailored service, 
commitment to quality, built-in innova-
tive technologies at a real competitive 
value.

For all there is to say, positive or nega-
tive, about the economics and business 
practices of home building and residen-
tial development as an industry sector, 
it’s still one of the noblest of all liveli-
hoods to pursue in this day and age.

That, in turn, becomes one of the Uni-
ted States economy’s most important 
drivers as it rolls up within private re-
sidential construction spending--which 
clocked in November at an adjusted an-
nual rate of $531 billion, the highest it’s 
been since February 2007.

Anyhow, our construction project is cu-
rrently on halt as we focus on interna-
tional projects that are a priority. The 
construction of our first house is sche-
duled to resume in 2018. O
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Front to back, He Yan, Liu 
Hongchi, Liu Ting, Guo Yan, Zhao 

Fei, Wu Yang

Teambuilding Exercise

Date: September 24 - 25  

Place: Farm hotel in Zhejiang

Description: China Office won the Best Office award for the year 2016. 
This year they organized teambuilding activity to reward employees 
for their efforts and encouraged them to make more progress. 
The teambuilding activity was held in a farm hotel.  They travelled 
for about two hours by car and train to the hotel. The scenery was 
beautiful and peaceful. Everyone forgot about their problems. The 
team tried double kayak (K2) and two-person bike in a farm like park. 
All activities encouraged people to work together and explore the 
new site. The activities made them understand each other better and 
enhanced cooperation, trust and responsibility.

Note - (A farm hotel is a hotel located in a farm.)

Q3 11iccorporation.com

The Core Values and inherent characteristics of IC Corporation are to provide advancement and deve-
lopment opportunities to its employees. Employees of IC Corporation have the opportunity to travel, 
train, develop their skills and offer their services at any of the Corporations’ locations worldwide. 
Miguel Cuevas has taken great advantage of these opportunities. 

Miguel joined IC Corporation in 2014, right after graduating from college as an Electrical Engineer. 
Miguel started as Project Coordinator for the Fiber Optic and Video Conferencing projects at that 
time. Soon after, he was promoted to Lead Coordinator for the IC4S-School and IC4S-Hospital projects.  
Miguel being an exemplary employee, was requested, in the latter part of 2017, to go to IC Intracom Europa to fur-
ther extend his knowledge and training. 

Miguel is currently attending training on energy efficiency and LED lights. He is also being trained on the design 
and project management of interior (offices, industries, etc.) and exterior (parks, parking lots, shopping plazas and 
streets, etc.) lighting. Thanks to the knowledge acquired during his training, and through a combined team effort, 
IC Intracom Europa has signed their first project since opening and has changed more than 120 standard lights into 
LED lights. 

We, at IC Corporation, congratulate Miguel on his endeavors to expand his professional knowledge, and to continue 
to deliver great service. IC Corporation is committed to embracing change and promoting employees’ professional 
advancement. 

Human Resources
What are soft skills? Soft skills determines how people apply interpersonal skills 

working and communicating with others. Soft Skills teaches us how to get along 
with others through the use of people skills. 

Soft skills training enhances employment skills and positively impacts 
organizations that make this investment in its employees. As such, IC 
Corporation will have a more skilled, effective, efficient and  professional 
workforce when all its employees have the proper understanding of their 
roles and responsibilities, how to work well together, and their impact on the 

success of the Corporation.

All employees must make a special effort to participate together in soft skills 
training exercises held quarterly throughout the year. These exercises are 

opportunities for employees to get to know one another better and for each person to 
learn what can be done differently to enhance their daily work life. We are all made up differently as individual 
human beings. No two people are exactly alike. Therefore, it is important to learn to understand what it takes 
for people to work well together.

IC Corporation has invested money, time, and resources to facilitate soft skills training for all its employees 
across the organization. Therefore, we are all indebted to the Corporation to ensure that we grasp and retain 
the lessons learned by positively applying ourselves to be the best person who is willing to pay it forward 
reaching out to fellow co-workers in our daily work experience. 

 Internal Training
“Human resources isn’t a thing we do. It’s the thing that runs our business.”

            Steve Wynn

SOFT SKILLS TRAINING IN THE WORKPLACE

By Diana Banton, Corporate Administration and HR Manager

“We welcome all our new hires and wish 
them success and wisdom as they serve 

the Corporation.”
     

Diana Banton

The following new employees joined the Company during the 3rd Quarter of 2017:

NAME OFFICE HIRE DATE YEARS

Leonardo Moreno Venezuela 8/27/2007 10

Victor Galvez Panama 7/2/2012 5

Marielena Franco USA 8/16/2012 5

Zoila Sanchez
Telecommunications Assistant
Panama

José Antonio Heras
Executive Assistant to the President
Corporate

Diego Herrero
Engineering Intern
Spain

Elvis Guerra
Marketing & 
Finance Analyst
Venezuela

We will list only service anniversaries completed 
every five years by our employees

The following employees recently celebrated 
their service anniversary with IC Corporation:

Service Anniversary

Advancement & Development 

New Hires



Marketing and Sales 
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It does not matter how well you think you are 
protected against cyber-attacks, it is never enough. As 
the world gets technologically smarter, it is also getting 
less secure.

Here is where cybersecurity comes in. As explained in a University 
of Maryland article, Cybersecurity focuses on protecting computers, 
networks, programs, and data from unintended or unauthorized access, 
change, or destruction.1  

One of the areas that cybersecurity covers is known as Social Engineering (SE). 
SE, in essence, refers to psychological manipulation of people into performing 
actions or divulging their confidential information. For instance, someone 
pretending to be your banker asking for your password or credit card number. 
You would think it’s an usual call, but beware, they are trying to get your personal 
and confidential information to sell it and/or to commit fraud.

ENGINEERING 

Online
Educate yourself: Always read the latest 
cyberattacks news and hacking methods. Social-
engineer.org provides ample information and 
updates on how to protect yourself from these 
attacks. 

Be aware of the information you 
post: Well-trained SE hackers will do 
a deep background check on you. 
Remember, a great deal of personal 
information is revealed through 
media outlets like Facebook, Twitter 
and Instagram; these can be your 
friends, but also your enemies. 

Protect your assets: Do not protect 
the wrong things, the assets that are 
valuable to criminals are those they can 
cash out easily i.e. your bank account and 
personal information. 

Update your operating systems: Unpatched 
and outdated software is the most common and 
easy way for hackers to access your confidential 
information. Always update your software.

1Cyber Security Primer/2017/ http://www.umuc.edu/academic-
programs/cyber-security/about.cfm

By phone
Is the caller real? Before you answer a question 
from an unknown caller, make sure they really are 
who they claim to be. 

Double check their information: Always 
verify the name, number, e-mail or 

company of who is trying to get your 
information. 

Be alert for questions that don’t 
fit the caller’s pretext: If a caller 
asks questions that do not fit the 
characteristics they represent, stop 
talking. Even if you have no idea 
someone is fishing for information, 

distrust and ask further questions.

The most important thing you can do 
is to embrace healthy skepticism and 

always be vigilant.

These are some tips that can help you prevent cyber attacks:

Is your personal information safe?
By Yoandri Gallardo, IT Technician, Orlando
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1. Lead with Stories and Humor, Not Slogans and Pitches

2. Ask ‘How Can I Help?’

3. Offer a Free Consultation

4. Offer to Refer Them to Others Who Can Help

5. Check Your Hands!

10 Methods to Build Your Client’s Trust (Part One)

Humor and stories transmit messages that are more memorable to customers, mainly because humor releases 
pleasure to our brains. Instead of citing endless slogans and pitches, it is suggested to use humor and stories 
in our conversations. It will make you more connected by gaining their trust in a genuine way. 

When we ask how can I help you? we place ourselves on the customer’s good side. We become an ally and 
not an adversary. We are asking our customer to share what is the most important to them. Furthermore, the 
willingness to help a customer, regardless of whether or not that will mean an immediate profit to you, can 
build their confidence in you. This approach allows you to help them save money, by doing so, it will create a 
person keen on telling others about the quality of your service. 

Trust is the biggest challenge to closing a sale. Most people cannot be convinced by a 
fancy website, testimonials or promises. By offering a free consultation you allow them 
to learn what you can offer and deliver. Equally important, as during the consultation, 
there is an opportunity to clearly understand the customer’s challenges and build 
confidence that you can help them. 

You will not always have the solution to every customer’s problems. In this case, refer 
them to someone else that you know may help them. By doing this, you’ll provide 
support to your potential customer, hence she will be eager to remember you in the 
future and will return to you for advice. 

It is known that 60% of communication is nonverbal. Considering that our hands are one of the first body 
parts we look at when we talk to another person, they should always be visible and well behaved. Steady 
hands gestures including firm handshakes are rather important because it gives a sense of security and self-
confidence. 

By Reinaldo Suárez, Corporate Sales and Marketing Manager

The first part of this article will focus on the importance of making your client your 
only priority, providing services that they want and need. The second part (in the 
following edition) will focus on other ways to build your clients’ trust. 

Paraphrasing Forbes Coaches Council’s article1, the long-term success for any 
business is only attainable by earning the customer’s trust. The article also talks 

about some specific ways you can build your clients’ trust. Here’s what they say:

1 Forbes Coaches Council/ 8/04/2017/ www.forbes.com/sites/ forbescoachescouncil/-2017/08/04/marketing-and-sales-10-methods-to-build-your-clients-trust/#6ce688f45aba 
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Four Steps to Improve Business Quality

1

2

Make a commitment    

Q3 iccorporation.com

If we are going to commit to quality, we must first define exactly what quality is. 
For manufacturers, this process involves statistical controls. Our experience 

with the Sanitary Units Project of Panama reflects the importance of tracking 
mistakes. In the beginning, when there were no quality controls, there were 
a great deal of problems with the end products and materials. The cause of 
defected products could not be identified. We did not know if the defects 
were caused by the provider during the manufacturing process or by us 

during the installation phase. To solve this situation, the technicians of both 
IC Panama and IC Shanghai built a basic quality control system. It was based 

on taking pictures and technical measurements, from the very beginning of 
the manufacturing process up to the installation period. This, consequently, has 

helped improve the consistency on the products’ quality delivered to the client. 

W. Edwards Deming, the father of the quality movement, famously laid out 14 
points for management—chief among them is the notion of “constancy of 
purpose.”

Deming argued that a company’s commitment to quality has to come 
from the top, and it has to be reinforced over and over again. “Constancy 
of purpose means that quality decisions are not situational,” writes the 
operations expert Rebecca A. Morgan. “End of month quality is the same as 
beginning of month. It means that the long term benefit of the organization is 
not sacrificed to hit quarterly targets.”

Track Mistakes

The following four steps will help us improve the way we do business.

Every business owner likes to think that he or she has a commitment to quality. If that were truly 
the case, no product would ever disappoint, and no service would result in a complaint. So how 
can we improve business quality in our company? Here are four steps we can take to put us on the 
right path.

By Alejandro Au Ma, Corporate Pre-Sales Manager

4 Many people turn the quest 
to improve quality in a 
business into something 

oppressive. Deming rejected the idea 
that quality management had to be 
tedious and that it involved a great 
deal of negativity. 

Rather than pointing out inadequacy 
wherever it might be found, Deming 
believe that the job of managers was 
to frame the pursuit of quality as an 
interesting, noble, and worthwhile 
goal. If we are to truly improve 
quality at our business, whether we 
manufacture products, distribute 
goods, or perform a service for our 
clients, our first step (and also the 
hardest) is to resist the temptation 
to dwell on our company’s flaws but 
instead rally our team around the 
cause of rooting them out.

An old saying of the quality 
movement is that any 
business without a quality 

control department is doomed to 
poor performance, for it shows that 
quality is not a chief concern. For these 
reason, quality experts recommend 
that employers train staff, at all levels, 
on ways to improve quality and to deal 
with problems.

Training can be done in different ways. 
An employer should set up a new-hire 
initiation program that trains them to 
focus on quality issues on their first 
day on the job. Different CEOs have 
different methods to do this. Ralph 
Stayer, the quality-obsessed CEO of 
Johnsonville Sausage in Wisconsin, 
USA believes that existing employees 
should be put in charge of training 
new hires, because only they can 
provide a firsthand perspective 
on how the company works. Ari 
Weinzweig, founder and CEO of the 
Zingerman’s Family of Companies 
in Michigan, USA takes a different 
approach: He personally leads all 
new-hire orientation training sessions 
(which last several days) because he 
believes an employer never has a 
better chance of instilling corporate 
values and a sense of purpose than at 
the first day of employment.

Whether to hand-train our employees, 
take them on personally, or a 
combination of both, it’s important 
to provide employees with a history 
of the company through the lens of 
quality. Firstly, let them know what 
problems the company had in the past, 
how they were corrected, and where 
the company stands with respect to its 
quality goals today. Secondly, training 
must emphasize in great detail on the 
definition of quality, and to show them 

3 how to measure it. Finally, train staff 
to see the connection between their 
actions and, more importantly, their 
work ethic, and the company’s overall 
performance. By tying individual 
behavior to an overall system of 
work, and then showing where 
that system can on occasion 
break down, workers will have 
the information they need to be 
good stewards of your company.

Invest in training

Have the right attitude
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   In your opinion, what makes Salient Systems a top notch Security System 
provider 
The People.

   What aspects do you enjoy the most of being part of Salient 
Systems? 
The freedom to do our jobs without the typical corporate “handcuffs” that many 
other people/companies experience, there’s a real family atmosphere about 
Salient that makes it great.

    Can you tell us something about Salient Systems 
characteristics and advantages in products and services?  
Salient’s ability to deliver top notch product and services in a 
timely fashion, our ability to be extremely nimble is what sets us 
apart from our competition. 

  •Your superiority in technology and experience is 
very clear for us. Our Corporation has experience 
marketing South and Central America, So, what can 
we do for you? 
Continue to market our product in your strongest regions/
verticals

    Can you tell us in a few words what the name “Salient” 
stands for?  
Above the Rest – Standing Out!

   •Can you tell us about your experience working with IC 
International Group, LLC and your opinion about our partnership 
over the years?  
Working with IC International has been easy, there’s always someone 
who picks up the phone and they are very responsive.  As with any 
partnership, it tends to grow throughout the years and you get 
to personally know people.

Paul DiBerardino, Regional Sales Manager, Southeast

iccorporation.com

PARTNER INTERVIEW
SALIENT SYSTEMS

1

2

3

4

5

6

Due to the close business relationship throughout the years, we see it 
necessary to have our partners, Salient System, express their views in 
the following interview. Founded in 1995, Salient Systems is a leader 
in open architecture video management systems. Salient delivers 
surveillance solutions that are easy to use, flexible and scalable.

MANAGEMENT VIEW

How do you feel about our company?
I feel content with IC Corporation. It is a company with the impetus to broaden its horizons, to face challenges 

and to create opportunities. I want to take advantage of these characteristics and grow with IC Corporation 
both personally and professionally.

EMPLOYEE TESTIMONIAL

Alba Miranda
Coordinator 

Administration and 
HR, Panama

1

2

3

4

5

1

2

    In your experience as a Manager, which skill do you consider that a Leader must possess to drive a 
productive and successful team? 
There are five skills that I habitually use:
Motivational Skills: Every time an employee does an excellent job, I recognize her/his effort; a highly motivated 
employee is an excellent asset to the company.
Management of personalities: I learned to manage every person by finding out about them individually and by 
spreading a harmonious language.
Group harmony: I think this is the main pillar of a company, because if we are united we work better as a team 
and get greater results.
Know how to listen: I learned to listen to our staff’s problems and if I am able to help them, I do so.
Leadership: As a manager, I must be an example for my employees. I treat my staff cordially, equally and 
professionally. Respect is won with respect.

Yeisily Rodriguez
Regional Manager, 

Caracas

3

4

5

    What do you envision for the next five years?
Continue my professional career at IC Corporation and to support it in every way possible. I 
also see myself working with a broader and multidisciplinary team, with greater knowledge, 
managing large projects worldwide, and to acquire more experience in new projects
     What has been your strategy for developing a skillful team of employees?
My Strategy is to maintain a harmonious work place and to infuse a sense of unity into 
our team. This is achieved by group motivational techniques, where we are reminded of IC 
Corporation’s vision. As a result, it makes us believe in what we do, believe in future projects, 
believe we can achieve them and, above all, it makes us believe in IC Corporation.
     How would you describe your professional experience working for IC Corporation?
My professional experience at IC Corporation has been enriching, and satisfactory.  I have developed various 
managerial and Human Resources skills which made me grow professionally. 
    Can you share with us what empowers you each day to be successful at your job?
The willingness to do things well is what empowers my daily success. The Bible says: do all things as if you 
do them for God.  This scripture involves everything in my life. I strive every day to be a better professional, 
learning what is necessary for my professional development.

Where do you see yourself in five years?
Professionally speaking, in five years I know I would have learned a great deal and would 

have had many experiences that will make me a more competent and apt professional. 
I dream of working as a Human Resources manager or in similar role in which I can show 

my effort, attitude and passion. I think this way because this is how I have conducted myself 
throughout the six years that I’ve been working at IC Corporation.  

 What is the achievement that has given you the most satisfaction?
The main achievement that gives me the greatest satisfaction is to know the true meaning of 

what it is to live striving to maintain the values I have learned. These values have allowed me to 
relate positively with my teammates and to carry out great human relation practices within the company. 

What has been the biggest challenge you had to face working at IC Corporation?
The biggest challenge I have faced working at IC Corporation has been to interact with the diversity of 

thoughts, attitudes, opinions and cultures that we have within the company. It remains a daily challenge and 
in most cases is a satisfaction.

What lesson did you learn from a previous job that you keep today?
The most important thing I learned is have a great attitude and sincere desire to learn. Knowledge and 

experience are much easier to acquire when you are willing.
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BE WELL... SLEEP WELL
Sleep is important for your physical and emotional well-being. Most adults do best when they can get 7 - 8 
hours of sleep a night. Besides affecting your mood and energy level, sleep deprivation can affect your body 
in other ways including:

Herminio Alamo
Registered Nurse, Case Manager, Coach

Alamo Executive Consulting

Q3

Various elements can get in the way of sleep including everyday stresses of life, your habits and routines 
before bedtime and some medical conditions such as sleep apnea, restless leg syndrome, heart failure, 
chronic pain, mental health problems and medicines and other substances. 

Increasing your risk of heart disease 
Decreasing your immune system’s ability to fight infection 
Having trouble learning, solving problems and remembering 

19iccorporation.com

Your sleeping area 
Too much light, noise or activity in your bedroom can make sleeping harder. 
Move the TV and radio out of your room. 
Do not use the computer, smartphone or tablet to compute, text or use the internet while you are in bed. 
Keep your room dark, quiet and cool. Consider using soothing music to block out unwanted noise. 

Your evening and bedtime routine 
Try not to use electronics during the hours before bedtime. Light from these devices can make it harder to 
unwind and fall asleep. 
Go to bed at the same time every night. And wake up at the same time. 
Use a sleep mask or earplugs if the noise or light bother you. 

Get regular exercise

Get outside during daylight hours–sunlight helps to rest your body’s sleep

Don’t have caffeine 4-6 hours before bedtime

If you have trouble sleeping for a week or more, contact your doctor to find out if any medical or mental health 
problems are causing your sleeping issues.

Below are some suggestions 
to help you sleep better

Animal 
Rescue

Community 
Help

Happy 
Kids

Research & 
Investigation

Sports 
Development

Mission Statement 
To support humanitarian efforts that improve the quality 
of life in the communities where we live and work includ-

ing the support of philanthropic efforts globally in the 
area of disaster relief, and medical research and investi-

gation.

Our Foundation supports humanitarian efforts in the 
following five categories in 

countries where our offices are located.
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SCOTLANDSCOTLAND
•Scotland’s national animal is a unicorn.
•Scotland has the highest proportion of redheads in the world.
•Scots are most likely to have blue eyes than people in the rest 
of the UK.
•Scotland is home to the world’s tallest hedge. It is located near 
Meikleour on the A93 Perth-Blairgowrie road. The hedge is over 
1,700 feet in length and 100 foot high.
•The Scots invented golf with St Andrews considered as the 
‘home of golf’.
•There are as many people with Scots heritage living in the 
US as in Scotland.
•61% of American Presidents are of Scots or Scots-Irish 
descent
•Famous Scottish Myths: Includes the Loch Ness Monster, 
the Stone of Destiny, the gift of ‘Second Sight’, the existence of 
fairies, goblins, elves and sprites and more!    
•Daylight Hours: In December, Edinburgh gets around 7 hours 
of daylight per day, but in June it gets up to 18 hours
•How Not To Offend A Scot: Don’t call them ‘Scotch’, they’re 
Scots. Scotch is whisky! Don’t call a kilt a skirt, and never call 
them English.
•Scotland has three officially recognized languages: English, 
Scots and Scottish Gaelic.
•Edinburgh was the first city in the world to have its own fire 
brigade.
•The small Scots town of Bonnybridge has become the UFO 
capital of the world. The town has more than 300 sightings of 
Unidentified Flying Objects reported every year.
•The Scots invented the modern world. John Logie Baird created 
the world’s first TV picture on October 2, 1925 while Scotsman 
Alexander Graham Bell invented the telephone in Boston in 
February 1876. Where would we be today without this technology?
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